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Dear employees and colleagues: 

For more than a decade, Encompass Health has made a 
concerted effort to keep inclusion and diversity at the heart 
of our culture. From our national council to our hospital and 
homecare I&D committees, we have remained committed to 
developing our workforce, advocating for our patients and 
embracing our differences. 

The Company’s efforts in 2020 that you’ll see outlined in this 
report do not represent a box to be checked for Encompass 
Health, but a constantly evolving dedication to our employees 
and the communities we serve. With this commitment in mind, 

adding the concept of equity to our inclusion and diversity program is the next step as we work 
toward our Company’s future together. 

Why equity? Equity promotes fair treatment and access to opportunities for diverse employees 
in the workplace, while working to develop and promote opportunities for all employees to 
contribute and grow. Equity strives to identify the specific needs of employees, and by taking 
those needs into account, empowers all employees to rise to their full potential.  

As our nation continues to address social injustices, diversity, equity and inclusion is a broader 
representation of Encompass Health’s commitment to set the standard – for our employees, 
partners and patients. I look forward to what’s to come for our Company in 2021 and beyond 
under this enhanced program. 

Mark J. Tarr 
President
Chief Executive Officer
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The transition from I&D to DEI
Defining diversity, equity and inclusion

Diversity: the uniqueness or differences that each of us 
brings to the workplace 

For example, a variety of people represented in an 
organization could include diversity of
• Race, ethnicity or national origin
• Religion, sex, gender or sexual orientation
• Age, generation, life experience or family situation
• Physical ability
• Thinking or leadership style

Equity: the process of providing all employees with the 
tools, resources and trainings they individually need in 
order to be successful

Inclusion: creating an environment where everyone feels 
valued, respected, supported, and appreciated, so we can 
individually and collectively do our best work

Self-reflection sparks 
fresh purpose
Encompass Health – Home Health and Hospice has always had 
an empathetic approach to inclusion and diversity. Even Fortune 
Magazine named it a Best Place to Work for Diversity. But, after 
the death of George Floyd and all that followed, its leadership 
team challenged a review of the segment’s practices.

“We asked ourselves if we were truly doing all we could to 
address inequities within our workplace,” said April Anthony, 

former CEO of home health and hospice. “It was from this self-reflection that we concluded 
there was more that should be done.” 

As a result, in June of 2020, the Home Health and Hospice Inclusion and Diversity Committee 
was formed to develop ways to become a better, stronger and more diverse workplace. 

“We selected committee members that represented the diversity of race, background, gender 
and thought that we were seeking to accomplish within our Company, and I am proud of the 
progress we have made over the course of our first year,” Anthony added.

The first goal of the committee was to determine its purpose, in order to have clarity of focus 
that would ensure its efforts were advancing a key set of objectives. As defined, the Inclusion 
& Diversity Committee exists to ensure that Encompass Health – Home Health and Hospice 
creates and fosters an environment that attracts, welcomes, supports, equips and provides 
opportunity to all people who desire to commit to fulfilling our purpose of providing a better way 
to care to all those we encounter.

Around this purpose statement, the segment has developed sub-committees that include a 
broader cross section of employees to support its primary objectives of attracting, welcoming, 
supporting, equipping and providing opportunity. The results include a variety of targeted 
initiatives that have made an impact on the business segment’s culture. 

“It has been a good first year for the Home Health and Hospice inclusion and diversity efforts, 
and we look forward to further maturing in the coming year.”

April Anthony
Former CEO,  
Home Health & Hospice

To me, the addition of equity to 
Encompass Health’s I&D program 
means that the company views 
everyone as an individual and 
provides fairness and impartiality. 
Everyone is treated with the same 
level of respect and dignity and 
viewed as an asset to the company.

Mirium Titus, LPN/LVN

What our employees say

“

”
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Strategic focus for DEI
Guided by our values

Our Company’s core values inform our business decisions and guide employee interactions with 
each other and those we serve. The focus of Encompass Health’s DEI program includes four 
strategic areas: Our workforce, patient experience, supplier diversity and community partnerships. 
Anchored in accountability and a culture of respect for all we do business with, our National DEI 
Council develops and executes initiatives to progress each of these areas. Incorporating DEI into 
our day-to-day business practices is The Encompass Health Way in action.

The Encompass Health Way

We are committed to going above and beyond, never settling for anything 
less than excellence. We pride ourselves on being industry leaders and 
challenge ourselves to continuously improve.

Set the standard

We start with empathy, taking the time to understand the physical, mental and 
emotional needs of each other and those we support. We listen, make deep 
connections and engage on a personal level to better serve others.

Lead with empathy

We do the right thing the right way, no matter how difficult, even when no one is 
looking. We’re not afraid to have hard conversations. If we make a mistake, we 
acknowledge it, proactively find a resolution and make it right going forward.

Do what’s right

We have a positive spirit and find the light even in the most difficult situations. 
We bring our whole self to work. We celebrate successes and inspire others 
to create meaningful impact.

Focus on the positive

We believe our individual strengths make us stronger together. We take 
accountability for our actions, connect across teams and lean in to get it 
done – at all levels of the Company.

Stronger together

Patient experience
Provide opportunity to serve 

patients from diverse populations 
through new patient marketing 

opportunities to increase market 
share and improve patient 
satisfaction and outcomes

Our workforce
Attract, develop and retain a 
diverse talented workforce, 
reduce turnover, improve 

employee engagement, and 
provide employee and leadership 

development opportunities

Community  
partnerships

Establish and maintain community 
partnerships that will improve 

relationships and health outcomes 
in the communities we serve

Supplier diversity
Promote supplier outreach and 
development programs to build 
relationships with more diverse 
business partners to maximize
value for all our stakeholders

Culture 
Cultivate an open, inclusive, and respectable work environment that encourages collaboration 

and fosters creativity, innovation, and employee engagement

Accountability 
Build accountability among leadership and employees at all levels to ensure inclusion 

and diversity is incorporated into our day-to-day business practices

DEI 
strategic 

focus 
areas
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The tie between 
The Encompass Health Way 
and DEI
What our employees say

“In our current social climate, inclusion and diversity can 
be difficult to navigate. In order to set the standard in 
our industry, we must focus on the positive in even the 
most difficult situations. Merely having diversity in the 
workplace is not enough; we must take the initiative to 
understand each other’s differences in order to lead with 
empathy within our hospital. This will, in turn, make us 
stronger together.”
Felicia Wu, Speech-Language Pathologist

“Every value that we have supports and guides the 
DEI focus. As a Company that is prioritizing DEI we are 
setting the standard for current and future employees 
as well as the industry. We are leading with empathy 
by being committed to hearing and honoring the lived 
experiences of each other and doing what’s right by 
actually walking the talk. Focusing on the positive 
outcomes of how DEI will make our culture better, makes 
us stronger together.”
Sam Gates, Director of Education

“The Company’s values have contributed to I&D efforts 
by setting the standard of what this program should 
represent. The values Encompass Health follows 
have guided this program to help employees lead 
with empathy and discover that we are truly stronger 
together.“
Aaron Bessicks, Human Resources Assistant

“Encompass Health took 
a stance last year to make 
inclusion and diversity a 
priority. I believe that it not 
only sets the standard but 
also shows that we’re all 
about doing what’s right.”
Beverly Northern, 
Hospital Educator

“Our values are a calling, 
not a job. We put them 
into practice every day 
with each other and those 
that we serve, creating 
one culture to work and 
live by. It’s a culture that is 
inclusive to all regardless 
of race, religion, creed or 
background.”
Stephanie Franszczak, 
Human Resources 
Director

Companywide workforce by gender

35,052
Female

82.40%

7,483
Male

17.59%

3
Other

0.01%

Total employees  42,538
IRF = 31,610  •  HHH = 10,928

Company- 
wide

workforce
by age

17.47%
0-29

27.90%
30-39

24.01%
40-49

20.03%
50-59

6.67%
60-64

3.92%
65+
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0.18% Unknown

0.56% American Indian

0.53% Hawaiian/Pacific

0.45% Other

1.14% Two or more

6.15% Asian

64.41%
White

17.41%
Black

9.18%
Hispanic

Companywide workforce by ethnicity
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IRF
workforce

by age

20.3%
0-29

27.1%
30-39

22.6%
40-49

19.3%
50-59

6.7%
60-64

3.92%
65+

IRF workforce by ethnicity

0.2% Unknown

0.5% American Indian

0.6% Hawaiian/Pacific

0.6% Other

1.4% Two or more

7.2% Asian

60.5%
White

19.3%
Black

9.6%
Hispanic

IRF workforce by gender

25,854
Female

81.8%

5,753
Male

18.2%

3
N/A

0.0%

Veterans by gender

249
Female

45.44%

299
Male

54.56%

 IRF workforce ethnicity by region

REGION White Black Hispanic Asian Two 
or more Other Hawaiian/ 

Pacific
American 

Indian Unknown

Central 69.7% 21.3% 2.8% 3.2% 1.5% 0.8% 0.4% 0.2% 0.1%

MidAtlantic 72.8% 15.9% 3.3% 5.9% 1.5% 0.1% 0.2% 0.2% 0.0%

Northeast 78.0% 10.3% 3.8% 5.5% 1.0% 0.5% 0.5% 0.2% 0.2%

South Atlantic 58.7% 32.0% 2.9% 3.4% 1.6% 0.5% 0.3% 0.4% 0.1%

South Central 63.4% 27.0% 2.7% 2.5% 1.9% 0.5% 0.5% 1.3% 0.3%

Southeast 45.8% 21.2% 23.6% 5.9% 0.9% 0.8% 0.7% 0.2% 0.8%

Southwest 41.1% 25.2% 18.2% 12.4% 1.2% 0.6% 0.6% 0.6% 0.1%

West 49.0% 7.6% 20.5% 17.6% 2.0% 0.9% 1.3% 1.0% 0.1%
Central 
Business Office 75.5% 6.7% 14.6% 1.9% 1.0% 0.0% 0.0% 0.3% 0.0%

Home Office 76.8% 14.6% 1.7% 4.2% 0.4% 1.0% 0.1% 0.4% 0.7%

Home health & hospice

Veterans by region

Central 14.23%

MidAtlantic 8.58%

Northeast 11.50%

South Atlantic 8.76%

South Central 10.77%

Southeast 11.13%

Southwest 14.23%

West 12.96%

Corporate 7.85%

HHH
workforce

by age

9.16%
0-29

30.23%
30-39

28.19%
40-49

21.93%
50-59

6.54%
60-64

3.94%
65+

0.10% Unknown

0.71% American Indian

0.46% Hawaiian/Pacific

0.41% Two or more

2.99% Asian

7.81% Hispanic

75.60%
White

11.91%
Black

HHH workforce by ethnicity

HHH workforce by gender

9,198
Female

84.17%

1,730
Male

15.83%

Diving deeper
Inpatient rehabilitation facilities
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Successes from the  
2020 Employee 
Engagement Survey
Because employees are the backbone of any organization, 
it comes as no surprise that employee engagement has the 
potential to positively influence business outcomes. Annual 
Employee Engagement Survey results help inform our Company’s 
priorities for the coming year, identify opportunities to improve the 
employee experience and amplify the things we’re doing well. 

Encompass Health’s Employee Engagement Survey results show a three-year consecutive 
increase in the I&D index. This is a direct reflection of efforts designed to embed inclusion and 
diversity throughout our field operations. These scores far exceed healthcare industry standards.  

“We want to ensure inclusion, diversity, and now equity, are infused into our day-to-day business 
practices,” said Barb Jacobsmeyer, former EVP, president, inpatient hospitals. “I’m very proud of 
the advancements we have made since the formation of our National I&D Council in 2008. Our 
engagement scores reflect that work. Now our task is to cultivate even more meaningful change.” 

More than half of all Encompass Health hospitals have a dedicated, employee-led inclusion and 
diversity committee. Hospitals committed to a focus on diversity report greater staff involvement, 
an increase in cultural awareness and respect, and improved communication between 
departments. Jacobsmeyer has encouraged every Encompass Health hospital to have an active 
diversity, equity and inclusion committee by the end of 2021.

“Leaders are the drivers of engagement, which means they’re instrumental in creating the type 
of inclusive and equitable work environment that our employees deserve,” she said. 

Just like every employee is different, our hospitals’ needs are different. Leaders are encouraged 
to tailor efforts and focus on the areas of opportunity presented in their hospital’s unique 
engagement survey results.

“When we truly value the people we work with, we strengthen our relationships with patients, 
business partners and the communities we serve. Our commitment to diversity, equity and 
inclusion is a reminder of our core values and our efforts to be a leader in this area.”

Barbara Jacobsmeyer
CEO, Home Health & Hospice
Former EVP, President,  
Inpatient Hospitals

Being open minded to other people’s cultural diversity, and 
understanding what that means to individuals, encompasses 
all of our values. I think that our committee has done a great 
job of supporting and embracing the fact that we have a very 
diverse group here. The hospital, as a whole, has been very 
receptive to the efforts that the committee has put forth to 
educate and engage employees.

Wendie Knowles, Administrative Supervisor

What our employees say

“

”

By listening, we are able to develop a better understanding of what 
peers are going through which in turn, effectively helps guide future 

decisions in doing what is right. This makes Encompass Health an 
even greater inclusive workplace.

Aaron Bessicks, Human Resources Assistant

Embedding inclusion 
and diversity is working
I&D index scores increase year-over-year

The I&D index of Encompass Health’s annual Employee Engagement Survey includes employees’ 
responses to questions related to respect, trust, culturally competent care and inclusion. Since 
2018, the scores have increased from 78.9% to 82.6% favorability companywide, surpassing 
healthcare industry standards. 

Employee Engagement Survey DE&I Index Trend

2020 2019 2018 Industry Norm Best In Class

Total IRF 82 79.4 77 68.5 89.3

Total HHH 84.1 86.4 85.1 64.9 89.3

Total Company 82.6 80.9 78.9 68.5 89.3

”

“



The year 2020 presented many obstacles for our workforce. 
Our frontline clinicians were tasked with treating a new 
demographic of patients—COVID-19 survivors—while complying 
with strict infection control measures. Our Home Office 
employees had to quickly learn how to support our field efforts 
in a new and often remote way. 

Added to this burden were the many incidents of social unrest 
across our nation, beginning with the untimely murder of 
George Floyd. This incident was the first topic of discussion in 
Encompass Health’s I&D video dialogue series, which launched 
in June 2020. Since then, the series has covered topics 

ranging from disability inclusion and generational differences to the empowerment of women in 
leadership roles. 

“Over the past year I have interviewed many employees who have shared their personal stories,” 
said Tony Hernandez, chief human resources officer. “We know it’s not easy to be vulnerable and 
share how your own diversity has been an obstacle in your life—and particularly your career—at 
one point or another. That’s why the stories are so impactful. We all can learn from hearing about 
these experiences firsthand.”

Additionally, Encompass Health President and CEO Mark Tarr signed the CEO Action for 
Diversity & Inclusion™ commitment in 2020, pledging to support a more inclusive workplace. Part 
of this commitment means ensuring Encompass Health is a trusting environment for employees 
to have complex conversations about inclusion and diversity. As part of this initiative, Encompass 
Health observed Global Diversity Awareness Month in October 2020 by encouraging a time of 
understanding, listening and learning within our teams.

“Understanding is really crucial to any DEI program. It means practicing good listening skills 
and respecting different viewpoints. We were all challenged in 2020 to truly lead with empathy 
in all of our interactions, both with patients and each other. I believe our workforce rose to the 
occasion. The task now is to keep doing it and take it a step further. How can we do better? We 
won’t stop asking ourselves this question.” 

Tony Hernandez
Chief Human Resources Officer
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Encompass Health’s Home Health and Hospice Inclusion and 
Diversity Committee had a successful 2020 with continued 
progress made toward its key objectives to attract, welcome, 
support, equip and provide opportunity for all. The committee 
is made up of a diverse group of leaders with sub-committees 
focused on the objectives. 

Since its creation, the committee has made several 
accomplishments, including establishing a new ambassador 
program that strives to ensure employees of all backgrounds 
feel welcome and supported by the I&D Committee, investing 
in an enhanced recruitment application to help attract a diverse 

workforce, creating a training course for employees aspiring to rise into management, and 
developing an I&D resource library and education curriculum for ongoing education and training. 

“These initiatives will continue to be the foundation for our I&D Committee and sub-committees 
in 2021, with an additional goal of measuring the effectiveness of initiatives through data 
analytics, ongoing employee engagement survey results, and continued recognition by our 
employees as a Best Place To Work,” said Brenda Riordan, EVP, strategic operations, home 
health & hospice. 

As an example, the segment’s engagement survey scores on the I&D index have continued 
to be strong, with an overall score of 84% favorability and an 88% favorability ranking in both 
offering an environment of inclusion and availability of resources to provide culturally competent 
care to patients. 

“It has been an honor to lead alongside our I&D Committee members over the last year as our 
initiatives build upon our efforts to promote inclusion and diversity through exemplifying our 
values, The Encompass Health Way.” 

Celebrating 2020 accomplishments

Brenda Riordan
Executive Vice President, 
Strategic Operations  
Home Health & Hospice
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2020 highlights
Awards and recognitions

• Fortune Magazine’s 100 Best Workplaces for Diversity 

• Modern Healthcare’s Best Places to Work in Healthcare

• Birmingham Business Journal’s Best Places to Work

• Ragan Employee Communications Award for Executive Communications,  
honoring the I&D Video Dialogue Series

Highlights

• Launched campaign 
to establish active DEI 
committees in 100% of 
Encompass Health’s 
hospitals by Dec. 2021

• First year to 
recognize Juneteenth 
companywide

• President and CEO Mark 
Tarr signed CEO Action 
for Diversity & Inclusion 
pledge

• Created video dialogue series addressing topics such as racial injustice, disability awareness, 
gender equality and more

• Held Time of Understanding observance to create opportunities for employees to participate 
in conversation that encourages empathy and leads to greater understanding of inclusion 
and diversity

 - More than 60 meetings held at the Birmingham Home Office, with more than  
 400 employees attending

 - Offered resources to hospitals to hold local conversations

Encompass Health Rehabilitation Hospital of Katy 
The hospital diversity committee at Encompass 
Health Katy in Texas asked employees to 
create personalized T-shirts highlighting 
individuals’ uniqueness and diversity. 

Encompass Health Rehabilitation Hospital of Plano

Staff at Encompass Health Plano in Texas 
celebrated Nowruz, also known as the Iranian 
New Year or Persian New Year. They created 
a Haft-Seen or Haft-Sin table, which includes 
seven items all starting with the letter sin (s)  
in Persian.

Regional Rehabilitation Hospital

The hospital diversity committee at Regional 
Rehabilitation Hospital in Phenix City, Alabama, 
sponsored a food drive during the holidays. 
The team desired to give back to their 
community by supporting a local food bank 
and a local humane society. 

Encompass Health – Home Health, Carlsbad, NM

Employees at Encompass Health – Home Health 
of Carlsbad, New Mexico, made “COVID Cubes” 
to help community patients feel comfortable 
meeting with family or physicians safely. 

Spotlighting 
our local initiatives



Inpatient rehabilitation hospitals
Home health locations
Hospice locations
Future inpatient rehabilitation hospitals

Looking ahead
From learning comes growth

In 2020, Encompass Health voluntarily engaged 
an external consultant, Affirmity, to conduct an 
assessment of the Company’s inclusion and diversity 
program with a specific emphasis on workforce 
development. The goal of the project was to 
evaluate achievements and opportunities of the 
program, provide a roadmap for future initiatives 
and strategically align the program with business 
outcomes.

From this analysis, it was identified that Encompass 
Health is excelling in the continued expansion 
of hospital diversity committees, availability of 
resources to empower leaders, consistent delivery 
of relevant I&D training for employees, upward 
trend of positive responses from the Employee 
Engagement Survey, and consistent companywide 
DEI communications. 

Opportunities for improvement were also identified, such as the need to attract new talent of 
diverse backgrounds and leverage development programs to accelerate diverse employees’ 
readiness for key roles in the Company. This is where Encompass Health will direct its efforts 
around workforce development throughout 2021 and beyond.

“Equity is critical in our hiring practices,” said Bryan Rogers, national director of employee 
relations and inclusion. “It’s important that Encompass Health has diverse representation in our 
workforce, which means partnering with the right universities and programs to ensure we’re 
sourcing a diverse pool of applicants. Then, giving all employees the chance to climb the career 
ladder once they’re here.”

As the DEI program evolves and efforts toward its strategic focus areas progress, the team has a 
positive outlook on what’s next. 

“We’re excited to take the next steps and set the standard for how other companies can and 
should prioritize initiatives such as equity and inclusion,” said Yolanda Turner, inclusion and 
diversity manager. “To this end, we have expanded our Home Office DEI department to ensure 
proper attention is paid to these focus areas. Our national council will be playing a more active 
role in upcoming initiatives. We believe the future is bright for this program.”
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Yolanda Turner, MPPM, SHRM-SCP
Inclusion and Diversity Manager

Bryan Rogers, PHR, SHRM-CP
National Director, Employee Relations and Inclusion
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